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USS Lead Superfund Site — Progress Update
Wednesday, May 23, 2018 - 10:00 AM
East Chicago, IN

Meeting Agenda
Introductions

Zone 2 Schedule Update

a) Projected Start Date

b) Projected End Date for Construction Season
¢) Projected # of Properties to be Remediated
d) General Location of Work

e) Review of 2018 Property Selection Process

Zone 3 Schedule Update

a) Start Date: 5/15

b) Projected End Date for Construction Season
¢) Projected # of Properties to be Remediated
d) General Location of Work

City-Owned Property Discussion

a) Pre-Construction Meeting Scheduling

b) Post-Remediation Close Out Meetings

¢) 2018 Grant Demo Properties

d) Discussion of Remediation Process at Demo Properties

e) Discussion of City-Owned Properties for 2018 Remediation

Utility Locate Discussion — City Utilities

LSL Replacement Work Update
a) Communication of LSL Replacement Schedule to EPA and PRP Contractors
b) Work Coordination / Traffic Congestion Concerns

Identify Frequency and Method for Future Updates to be Provide to City Personnel
a) City Access to USS Lead Partner WebViewer

b) Are Weekly Updates Needed? Delivery Method? Required Recipients?

c) Data Collection for LSL Replacement Work

d) Future Meeting / Conference Call Schedule

Closing Comments / Action ltems



